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1-1．Consolidated Financial Results for 3Q of FY2007 
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1-2．Factor AnalysisFactor Analysis （（yearyear--onon--year year ））
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1-3．Consolidated Financial Results for 3Q of FY2007 
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1-4．Factor AnalysisFactor Analysis （（yearyear--onon--year year ））
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1-6．3Q Segment Information Segment Information （（quaterquater--onon--quaterquater ））
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Three Priority Business

2-1. Three Priority Business

Optical
Components

Improved profitability by increasing sales of pickup lenses 
Increased lenses production capacity, start construction in 
Malaysia in Jan. 08（Sep, 07/150M→Summer08/190M units/month）
Invested on volume production of Blue-ray glass lenses

Operational and Capital Tie-up with Chinontec （Dec., 07）

Functional
Materials

Functional materials：Increased PDP optical film production capacity
Commercialize LCD optical film in 4Ｑ/07, 
Pursuing synergy benefits with Sliontec
High-value added materials: higher sales for commercial-use ink

Batteries

Rechargeable Batteries：strong sales for cell phone, portable game 
Increased production capacity in lithium ion batteries 
1H/07 14.5M→3Q/07 16.50M (units/month)
Primary Batteries：sales rose for micro batteries, especially 
heat-resistance CR batteries for automotive,  Button batteries

recorded lower profitability due to increased silver oxide cost

■

■

■

■

■

■

■
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2-2. Core Businesses

Computer tape

Optical Discs

Sales rose slightly by increased high capacity model 
(LTO3 ,LTO4）and positive effect on foreign exchange rate 
Recorded large decrease of profit by price decline
Implement cost reduction rigorously through MPI*1 initiative

Core Businesses

Shipment increased for DVD-R discs

Lower sales and profit by the effect of price decline

Improve profitability by restructure

■

■

■

■

■

ー Optical Disc business restructure ー
<Production>
・Promote Super-ODM（started in April, 07） and OEM procurement
・Reduce model numbers（50% reduction in 2H/07 ）
<Reorganization in Maxell Group companies>
・Dissolution of Maxell Hi Tec（plan in the end of March 2008）

discontinue media business and transfer precision die business to 
Tohshin Seiko

■

※MPI（Maxell Process Innovation ）：Maxell original effiency improvement and cost reduction initiatives
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2-3. Strengthen Optical Components Business—Chinontec Tie-up

<Operational tie-up>
1. Technology: combine optical component technologies in which both companies 

have expertise, early development and commercialization of new products with 
heightened added value (multifunctional/modularized lens units)

2. Production: implement collaborative production of both companies’ optical 
components

3. Marketing: use both companies’ sales channels, enter new markets
<Capital tie-up>

Maxell assumed total amount of Chinontec’s third-party allocation of new shares
1. Number of shares assumed: 700
2. Transfer date: December 13, 2007
3. Percentage of shares owned after share acquisition: 18.9%

1948  Sanshin Seisakusho was established
（ Changed company name to Chinon in 1973）

1997  Spin off  from Chinon
Product lineup: glass/plastic lenses processing, optical 
engines/projection lenses for projectors, medical equipment, etc.

Chinontec Overview
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Common StrengthsCommon StrengthsCommon Strengths

2-3. Strengthen Optical Components Business
—Synergies with Chinontec

Short-term synergies Medium-to-long-term synergies 

T
ec

hn
ol

og
ie

s
M

ar
ke

ts

(M) Synergy benefits for Maxell(M) Synergy benefits for Maxell
(C) Synergy benefits for (C) Synergy benefits for ChinontecChinontec

(M) Alignment assembly technology, optical axis   
technology  ⇒ Development of high-value-added    

optical components

(C) Expansion of electronics field

(M) Expansion of medical/precision optics 
manufacturing field

(C) Acquisition of technology for micro/thin lens units  
⇒ Development of precision micro optical modules

(C) Opening up of mass produced products field 

(C) Acquisition of technology for micro products
⇒ Standardization of production

(M) No.1 in field of precision micro optical modules
⇒ Development of high-value-added optical 

components
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・・Assembly capabilities based on optical Assembly capabilities based on optical 

axis alignment axis alignment 
・・Development capabilities for Development capabilities for 

automatic evaluation equipment automatic evaluation equipment 

・・Precision molding/substrate  Precision molding/substrate  
moldingmolding

・・DNA of microDNA of micro--productsproducts

Lens designLens design
Lens unitsLens units

Lens barrels, Lens barrels, 
molding/substrate moldingmolding/substrate molding

・・Electronics etc.Electronics etc.
・・Domestic, overseas sales Domestic, overseas sales 
channelschannels

・・Medical/precision optics etc.Medical/precision optics etc.

(M) Opening up of precision equipment field within 
Hitachi Group
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・ Promote top-down VEC to Group companies aggressively
・ Strength total cost reductions in the core businesses 
・ Promote new investment VEC (lowering depreciation cost by    

reducing cost of large size capital investment such as  Li ion batteries)
・VEL（VE leader）qualification shorten project period from 3 to 2 

years term（targeting about 20% of total VE related employees)

・ Promote MPI initiative to all business group 
・ Promote MPI initiative to Group companies (Sliontec)
・ Implemented on Computer tape in April 07, reduced 35% of  

product and work-in process inventory, fewer workers

2-4. Improvement of Management Efficiency and Increase Organizational Strength

VEC※

initiative

MPI 

initiative

※VEC：Value Engineering for Customers

・Ｉimprove major production ｌｏｓｓｅｓ
・Promote wide range activities from manufacturing to sales operation

(50 projects/year)
・Start fostering new Black belt (project leader）

（Target: approx. 100 Black belt in FY2008）

Six Sigma

initiative
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3．Projection for FY20073．Projection for FY2007

3-2．Revision of Segment information3-2．Revision of Segment information

3-1．Revision of Business Projection for FY20073-1．Revision of Business Projection for FY2007
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Projection
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3-1. Revision of Business Projection for FY2007
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3-2. Revision of Business Projection for FY2007
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4．Progress of Mid-term Business Plan4．Progress of Mid-term Business Plan

4-2．Changes of Segment Composition4-2．Changes of Segment Composition

4-1．Measurement for Changing Business Portfolio 4-1．Measurement for Changing Business Portfolio 

4-3．Investment for Three Priority Businesses4-3．Investment for Three Priority Businesses
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4-1． Measurement for Changing Business Portfolio 

Strength optical component business by 
operational and capital tie-up with Chinontec

Aggressive investment for batteries 
and optical components

Restructure of optical disk business

Measures executed in 3Q/FY07Measures executed in 3Q/FY07Measures executed in 3Q/FY07
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4-2．Changes of Segment Composition

電池

58%

19%

23%

40%30%

30%

50%

23%

27%

Sales by segment

FY2006 FY2007 projection FY2010 Target

Material-Device-Electronic 
Appliances

Information 
Storage Media

Batteries
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35%

25%

40%

4-3．Investment for Three Priority Businesses

29%

36%

35%

33%

23%

36%

14%

Capital investment by segmentCapital investment by segment

FY2007FY2007～～FY2009FY2009
3 years accumulated basis3 years accumulated basis

approx. 50 Billion yenapprox. 50 Billion yen

FY2007(plan) 15B yenFY2007(plan) 15B yen
Previous Forecast (Oct.) 18B yenPrevious Forecast (Oct.) 18B yen

FY2006FY2006
11.4 Billion yen11.4 Billion yen

Material-Device-Electronic 
Appliances

Information 
Storage Media

Batteries

15%

45%

40%
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5．Fine Payment for the European Commission5．Fine Payment for the European Commission
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5. Fine payment for the European Commission

<Background>
・May 2002 Inspection carried by European Commission
・March 2007 Received Statement of Objections
・Nov. 2007 Fine payment order（14.4M euro/approx. 2.3B yen）
・Jan.2008 Resolution of payment for the Fine Payment

<Financial impact ＞
・Plan to charge an extraordinary gains from reversal of  

accrued ｅｘｐｅｎｓｅｓ (consolidated basis)

＜Strengthen Compliance management＞
・Ensuring compliance with law and statutory regulations based on 

“Basis and Justice” and persisting  in the relapse prevention
・Promoting a fair, transparent, free competition from a global 

viewpoint in the active conduct of business 
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Note: This document contains forward-looking statements which reflect management's 

current views and judgments with respect to certain future plans, events and strategies

based on currently available information and do not constitute promises, commitments 

or guarantees. The forward-looking statements involve known and unknown risks and 

uncertainties that can cause actual results to differ materially from those projected or 

implied therein. Factor that can cause actual results to differ materially from those 

projected or implied in the forward looking statements and from historical events include,

but are not limited to, future economic trends, competition in the industrial sector in 

which Maxell operates, market demand, rates of exchange (for the yen and other currencies 

in which Maxell makes significant sales or in which Maxell's assets and liabilities 

are denominated), and sociopolitical conditions and circumstances.
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Reference : Major Business LinesReference : Major Business Lines

SegmentSegment Main ProductsMain Products

Information 
Storage Media

Computer tapes, Broadcasting video tapes,
Blu-ray Discs, HD DVDs, DVDs, CDs, 
Audio tapes, Video tapes

Battery

Lithium ion rechargeable batteries, 
Coin-type lithium rechargeable batteries,
Silver oxide batteries, Lithium ion primary batteries,
Alkaline dry batteries 

Material-
Device-

Electronic
Appliance

Optical components, Functional materials, 
Adhesive tapes, RFID systems, IC cards,
Small electric appliances, 
Electroforming/precision components,
Metal/plastic molded products,etc.



©All Rights Reserved, Copyright 2008 Hitachi Maxell, Ltd. 27



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


